
Date: February 19, 2004 
 
To: Redevelopment Agency Board 
From: Linda Ivers 
 
Chair Netherton and Members of the Board: 
 
I am unable to attend tonight's special meeting of the Board at which time you will be 
discussing the Independent Study of Redevelopment.  After reading the Draft Scope of 
Work, I would like to suggest the following items for your consideration and inclusion in 
the Scope of Work for the Study: 
 
#1-- Bullet 7:  Change the item to read "Do case studies of the following projects and 

project areas" and add  
iv.  West Long Beach Industrial Project Area 
 v.  Downtown Project Area 

#2-- Bullet 6:  add 
iii.  Compare to outreach efforts in other cities looking at project specific 
outreach as well as on going education/outreach efforts 

#3-- Add Bullet 5: 
• Use of Master Plans and project prioritization and their effect in the 

overall success of projects 
#10--Add Bullets: 

• In cities where merger/expansion has occurred have the financial 
situations been similar (i.e. the newer project areas having the financial 
strength rather than the older one) 

• Have other cities with merged areas had life of the Project Area PACs 
• What has been the impact of merger/expansion on the existing areas 

and their proposed plans 
Add #11  Leveraging of redevelopment funds 

• How do other agencies leverage their redevelopment funds? 
• Do other cities use the same techniques as Long Beach 

Add #12:  Have any cities completed and closed out a redevelopment project?  An 
agency? 

 
 


